
Time

Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer
8:00

8:30

9:00

 Particip. Intros Majola, Braun

9:30

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

Madalina 
Tronea

Majola

Joaquim Gallés

L.2.1. 
Principles of 
Safety Culture

Diane J. 
Sieracki, 
USNRC

 Tronea and 
Majola

Break

L.2.5.  
Management 
Systems and 
the Accidents 
at  Fukushima

Joe 
Braun 

W.2.4. 
Exercise: 
Organizational 
Culture 
Assessment

 Sieracki, 
USNRC

D.9.1.d. End-of-
Day Discussion

D.9.1.c. End of 
Day Discussion

Faculty and 
Participants

LunchLunch

L.5.6. 
Managing 
Organizational 
Change

Break

L.5.1. 
Managing and 
Controlling 
Processes: 
Responsibility 
and Authority
Break

Gallés

Break

L.2.7. 
Documentation 
of the 
Management 
System

Tronea, Watts 
and Majola

Germaine 
Watts 

L.4.2. 
Workforce 
Planning

Watts and 
Majola

L.3.1.Roles, 
Functions and 
Competencies 
of Leaders and 
Managers

Majola

Break

D.9.1.e. End-of-
Day Discussion

Faculty and 
Participants

Break

W.5.2. 
Exercise: 
Developing 
and 
Documenting a 
Process Using 
Common Tools 
and 
Techniques

Gallés and 
Majola

W.3.2. 
Exercise: 
Assessment of 
Leadership 
Styles and 
Potential

L.4.1. Human 
Resource 
Management 
and 
Organizational 
Development

Boyles  and 
Watts

Faculty and 
Participants

Gallés and 
Majola
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26 August 2011
Friday

Edward Boyles L.6.2. Self-
assessment, 
Independent 
Assessment 
and 
Management 
System 
Reviews

Break

Tronea and 
Gallés 

D.9.1.b. End of 
Day Discussion

Lunch

Break

L.1.3. Practical 
Example of 
Implementation 
of IAEA GS-R-
3 by NPP

D.9.1.a. End of 
Day Discussion

Lunch

L.2.2. 
Regulatory 
Oversight of 
Safety Culture

Faculty and 
Participants

W.2.6. 
Exercise: 
Identification of 
Safety Culture 
Characteristic. 
and Attributes 
in Inspection 
Findings

Faculty and 
Participants

L.6.1. 
Establishing a 
Monitoring and 
Measurement 
Process and 
Performance 
Indicators

Lunch

 Ed Boyles

Small and 
Medium Sized 
Reactors 
(SMRs) 

 Totju Totev  

Gallés and 
Majola

SMR's and 
Large Gen 3 
Reactors 

Break

T. Totev

22 August 2011

L.2.3. Building 
a Framework 
for Assessing 
Safety Culture

Germaine 
Watts

L.4.3. National 
and Internat'l 
Partnerships 
for Human 
Resource 
Development

Tuesday Wednesday Thursday
23 August 2011 24 August 2011 25 August 2011

L.10.1. 
Opening 
Ceremony

Hamilton, 
Braun, Majola, 
others  

L.10.4. Visit to 
the Nuclear 
Energy 
Historical 
Exhibit

Braun

Monday

L.1.1. 
Objectives,  
Benefits, & 
Overview of 
MS
L.1.2. Practical 
Example of MS 
Implementation

Break

ANL EQOL.10.3. ANL 
Site Safety 
Briefing



Time

Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer
8:00

8:30

9:00

9:30

10:00

10:30

11:00

11:30

12:00

12:30

13:00

13:30

14:00

14:30

15:00

15:30

16:00

16:30

17:00

Break

Williamson, 
Swanson,  
Dua, Majola, 
Braun 

Breakout 
Activities for 
Poweria 
Exercise  

Participants 

Communications 
(continued)  

Bonner 

Brad 
Williamson 

Break 

Braun/Majola/ 
Deitrich 

Monday Tuesday
29 August 2011 30 August 2011 1 September 2011

Wednesday

Bonner 

Thursday

Participant 
Teams  = 
Presenters + 
Public,  Faculty 
= Panel  

Regional Training Course on Management Systems, ANL, 22 August - 2 September 2011
Tentative Calendar and Lecturers - Week 2 (Rev 10(d), 25 July 2011)

Friday

D.8.1. Poweria 
Exercise 
Participant's 
Presentations 
of Proposed 
Management 
Systems 

SwansonRichard 
Barrett,   
retired USNRC

Swanson

All

02 September 2011

Break

L.6.4 
Integrated 
Performance 
Improvement

L.2.9 Graded 
Approach to 
Mg't Systems 

Richard 
Swanson and 
J. Majola 

L.7.1. 
Implementing a 
Management 
System  in 
Korean NPPs 

Lunch

 Poong Eil 
Juhn,   Korea

Hamilton, 
Braun, Majola, 
Deitrich 

31 August 2011

Exercise 
Continued  

Lunch

Faculty and 
Participants

L.5.5 
Developing an 
Effective 
External 
Communicat'ns 
Process 

Break

Lunch

L.7.4. Practical 
Considerations 
for Impl'ting an 
ISO 9001-
based MS in 
an NPP

L.7.5. 
Comparison of  
IAEA GS-R-3 
and ISO 
9001:2008 
Requirements

Introduction to 
Poweria 
Exercise 

Braun / Majola 
/ Bonner, L.W. 
Deitrich 

Break

L.5.3 Adapting 
Standard 
Process 
Models for NPP 
Appn. (NEI 
ANPM/ IAEA 
POKM) 

Vince Gilbert

Break

W.3.4. 
Stakeholder 
Management 
and 
Engagement: 
Case Studies, 
Lessons 
Learned, and 
Exercises 

Sharon Kerrick,  
Laura Scheele,                 
J. Majola 

Gilbert  

L.4.4. 
Information and 
Knowledge 
Management

Gilbert 

L.2.8. 
Integrating 
Risk 
Management 
into 
Management 
Systems

Roy Linthicum

D.9.1.c. End of 
Day 
Discussion

Faculty and 
Participants

L.7.3. Practical 
Considerations 
for Integrating 
Requirements

L.6.3. 
Regulatory 
Assessment of 
the 
Management 
System

Break

Lunch

Break

L.1.4.  Panel 
Discussion, 
Practical 
Examples of 
Mgmt Systems 
for 
Construction, 
Commiss'ng 
and Operation 
NPPs 

L.7.7. 
Implementing 
GS-R-3 in the 
United Arab 
Emirates

Break

Exercise 
Continued 

Faculty and 
Participants

W6.5 Exercise: 
Results based 
Management: 
Use of Logic 
Diagrams, 
Results Chains 
and 
Performance 
Indicators. 

Barrett,  
Swanson and 
Majola

L.7.2. 
Implementing 
Management 
Systems in a 
U.S. NPP 

L.5.4 
Developing an 
effective 
Internal 
Communicat'ns 
Process

L.7.6   Mngm't 
System Issues 
in an Operating 
NPP

Shane Lies, 
Manager,         
DC Cook NPP

Allan Bonner 

L.10.6. Closing 
Ceremony and 
Award of 
Certificates

L.10.5. Closing 
Discussion and 
Participants' 
Feedback

Discussion of 
Exercise 
Principles 

Shamser Singh 
Dua, U.A.E.

Majola
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	Week 2

