Regional Training Course on Management Systems, ANL, 23 September - 4 October 2013
Tentative Calendar and Lecturers - Week 1 Rev. 4B (as of August 27, 2013) KJK

Time Monday Tuesday Wednesday Thursday Friday
23 September 2013 24 September 2013 25 September 2013 26 September 2013 27 September 2013
Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer
8:00
8:30 L.10.1. Opening  |Hamilton, Braun, Building a Sonja Haber; USA W.5.2. Discussion on [Christina van Practical example [Jana Roschlova Economic Aspects | Tim Schlimpert --MCR
Ceremony -- Roschlova, Deitrich  |Framework for Exercise: Developing |Drunen of Safety Culture of Management Performance Solutions
Welcome to ANL assessing Safety and Documenting a assessment Systems --Part A. LLC
9:00 1.10.2. Deitrich, Braun Culture Process / Common Nuclear Assets
Introduction of Tools and over the Long Term
Participants Techniques
9:30 Break Break Break Break Break
10:00 |L.10.3. ANL Site |ANL EQO Use of Risk - Mark Cunningham How to Make a Sonja Haber; USA |Stakeholder Sonja Haber; USA |Part B: Use of Tim Schlimpert
Safety Briefing informed Decision |(retired USNRC) Management System involvement Standard Nuclear
Making by the Support a Strong Performance Model
10:30 |L.1.1. IAEA SS for |Jana Roschlova IAEA|USNRC Safety Culture in Economic
Man Syst and Analysis
Safety Culture
11:00 Introduction Christina van Drunen L.4.1. Human Goodnight Case Studies, Sonja Haber; USA |Q&A, Discussion on |Tim Schlimpert ,
— — Development of Resource Consulting Lessons Learned, Economic Analysis |Participants
L1z, Obl‘?c“"es Christina van Drunen integrated Management and and Exercises
1130 and Benefits of an |Canada processes Workforce
IMS Development
12:00 |Lunch Lunch Lunch Lunch Lunch
12:30
13:00 |Gradingin Jana Roschlova L.3.6 Regulatory |Mark Cunningham L.4.1. Human Goodnight L.5.3. Adapting Vince Gilbert Teambuilding Joe Braun, Roy
Application of Assessment of (retired USNRC) Resource Consulting Standard Process |EXCEL Corp. Exercise Lindley
Management Managaement Management and Models to NPP
13:30 |Sytsem Systems and Workforce Applications.
Requirements Safety Culture Development
(Part 2)
14:00 |Break Break Break (15 min)
L.6.4 Integrated [Vince Gilbert
14:30 |Monitoring Christina van Drunen |W.5.2. Exercise: Christina van Drunen Break performance EXCEL Corp. Break
] Improvement
Assessment and Developing and
Continuous Documenting a
15:00 |improvement Process / Common Exercise: Envisining |Sonja Haber; USA Application of Risk |Justin Pence, ANL
Tools and a Safety Culture Principles to
Techniques Management
15:30 Break (15 min) Systems
L.4.4. Information |Vince Gilbert
16:00 |L.10.4. Visitto the |Braun, Lindley, and Knowledge EXCEL Corp
Management
Nuclear Energy Faculty and
Historical Exhibit |Participants
16:30 D.9.1.b. End of Day |Faculty and Participants |D.9.1.c. End of Day |Faculty and D.9.1.d. End-of- Faculty and D.9.1.e. End-of-Day |Faculty and

Discussion

Discussion

Participants

Day Discussion

Participants

Discussion

Participants




Regional Training Course on Management Systems, ANL, 23 September - 4 October 2013

Tentative Calendar and Lecturers - Week 2

Rev. 4B (as of August 27, 2013) KJK

Time Monday Tuesday Wednesday Thursday Friday
30 September 2013 01 October 2013 02 October 2013 03 October 2013 04 October 2013
Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic Lecturer Lecture Topic |Lecturer Lecture Topic Lecturer
8:00
8:30 |L.3.1.Roles, Functions |Germaine Watts L.5.1. Managing and Joaquim Gallés L.6.4. Disposition of Non- |Susan Brisette L.2.9.B Documentation |Susan Brisette Poweria Exercise Roy Lindley, J. Braun.
and Competencies of Controlling Processes: conformances, Corrective of the Management All Participants
900 Leaders and Managers Responsibility and and Preventive Actions System
: Authority
9:30 Break Break
10:00 |Break L.7.5 Comparison of  [Bud Danielson, USDOE |L.6.7.1. Implementing a |Pamela Anderson Break Break
IAEA GS-R-3 with NQA-| Management System Dominion Energy -- TBD
1 and ISO 9001 -2008 based onASME NQA-1 in
10:30 JUSNRC Views on Diane Sieracki, Requirements an NPP. Human Resource Germaine Watts Poweria Exercise All
Safety Culture USNRC Management and (Continued )
Organizational
11:00 L.2.9 Documentation of [Duli Agrawal, USDOE  |L.7.4. Practical Susan Brisette Development
the Management Considerations for
System Impl'ting an ISO 9001-
11:30 based MS in an NPP L.10.5. Closing Braun/ Lindley
Discussion and
Participants' Feedback
12:00 |Lunch Lunch Lunch Lunch
12:30 L.10.6. Closing Hamilton, Braun,
Ceremony and Award offLindley, Brisette
13:00 |introduction Joaquim Gallés L.5.6. Managing Joaquim Gallés L.6.1. Establishing a Joaquim Gallés Applications of Jack Grobe, Exelon _|Certificates
Development of Organizational Change Monitoring and Management Systems |Corp.
integrated processes Measurement Process Principles in the
13:30 X
and Performance Nuclear industry
Indicators
14:00 |Break Break
14:30 |W.3.2. Exercise: Germaine Watts W.3.2. Exercise: Germaine Watts Break Break
Assessment of Assessment of
Leadership Styles and Leadership Styles and - - _ -
15:00 |potential Potential Developing an effective  |Germaine Watts L.7.1. Impl'g GS-R-3  [Susan Brisette
Internal Communicat'ns Bruce Power
1530 Process
16:00
16:30 |Discussion of day's Faculty and Exercise Continued Faculty and Participants |Discussion of day's All Preparations for R. Lindley, J. Braun All

activities

Participants

activities

Poweria Exercise

17:00




