IAEA-Argonne Workshop on Quality Management Audits in Nuclear Medicine Practices (QUANUM)

24-28 August 2015

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8/24/2015 8/25/2015 8/26/2015 8/27/2015 8/28/2015
08:30 Welcome to Argonne (T. 09:00 Implementing QUANUM 09:00 | Report Writing (K. Solanki) 09:00 Guiding Principles: 09:00 | Guiding Principles:
Sofu) Audit at Hospital Level: Checklist 9-12 (Part 1) (M. Checklist 13-17 (Part 1) (K.
Course Objectives Challenges (B. Birkenfeld) Bajc) Solanki)
(Course Staff)
Site Safety Briefing (T.
Kekelik)
09:30 Participant Introductions 09:30 Implementing QUANUM 09:30 (Cont.) 09:30 Role Playing: Checklist 9- 09:30 Role Playing: Checklist 13-
Audit at National Level: 12 (Part2) (Group 17 (Group Facilitators)
Challenges (S. Prevot) Facilitators)
10:00 MORNING BREAK 10:00 Practical Implementation 10:00 | Handson 10:00 (Cont.) 10:00 (Cont.)
and the Audit Process — Demonstration/QUANUM
Checklist 1-4 (S. Prevot) 2.0 (R. Miller & Staff)
10:30 IAEA Programmes in 10:30 MORNING BREAK 10:30 (Cont.) 10:30 MORNING BREAK 10:30 (Cont.)
Nuclear Medicine (R.
Miller)
11:00 Professional Perspectives | 11:00 Practical Implementation 11:00 | MORNING BREAK 11:00 Role Playing: Checklist 9- 11:00 (Cont.)
on Quality Management and the Audit Process — 12 (Part 3) (Group
(R. Miller) Checklist 5-8 (M. Facilitators)
Marengo)
11:30 QA Activities in a Nuclear | 11:30 Practical Implementation 11:30 Guiding Principles: Checklist | 11:30 (Cont.) 11:30 MORNING BREAK
Medicine Department: and the Audit Process — 1-8 (Part 1) (M. Marengo)
Role in Patient Protection Checklist 9-12 (M. Bajc)
and Safety (S.Prevot)
12:00 (Cont.) 12:00 (Cont.) 12:00 LUNCH BREAK 12:00 Presentation of Group 11:45 Presentation of Group
Reflection — Feedback and Reflection — Feedback and
Discussion Discussion
12:30 LUNCH BREAK 12:30 LUNCH BREAK 12:30 LUNCH BREAK (Cont.) 12:30 LUNCH BREAK 12:30 | Closing Ceremony
1:30 Audit Review Strucutre 1:30 Practical Implementation 1:00 Role Playing: Checklist 1-8 1:30 QUANUM and beyond (T. 1:30 Adjourn
(M.Bajc) and the Audit Process — (Part 2) (Group Facilitators) Sera)
Checklist 13-17 (K. Solanki)
2:00 (Cont.) 2:00 (Cont.) 2:00 AFTERNOON BREAK Adjourn
2:30 AFTERNOON BREAK 2:30 AFTERNOON BREAK 2:30 Role Playing: Checklist 1-8
(Part 3) (Group Facilitators)
3:00 Audit Review Structure Il 2:45 Internal/External Audits: 3:00 (Cont.)
(M. Marengo) QUANUM (T. Sera)
3:30 (Cont.) 3:45 Departure to U. Chicago 3:30 Presentation of Group
Hospital Reflection — Feedback and
Discussion
4:00 Discussion 4:00 Tour of the Radiochemistry
Department (Optional)
4:15 Tour of the Advanced 5:00 Adjourn
Photon Source (APS) and
NE Exhibit
5:15 Adjourn




