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Name: QUIM GALLES

Present Position: PERFORMANCE IMPROVEMENT MANAGER

Affiliation: ASOCIACION NUCLEAR ASCO-VANDELLOS (ANAV)

Address: N-340 Road Km. 1123

L'Hospitalet de I'Infant (Tarragona, SPAIN)

POSTAL CODE 43890

PO Box 48
Phone Number: +34.625.365.842

Fax Number: +34.977.81.87.20

E-mail Address: jgalles@anacnv.com

Scope of Present Duties:

Performance Improvement manager at Vandellos 2 Nuclear Power Plant (Spain). This includes
responsibility in the following areas: processes improvement, KPIs, Corrective Action Program (CAP),
human performance, safety culture, external evaluations program, plant inspection and behavioral
observations programs.

Most Relevant Past Experience:

| have worked in the areas of Safety Management, Licensing, Quality Assurance and Materials
Engineering. Working in the last period as responsible of the implementation in Asco and Vandellos 2
NPP's of a 5-year action plan derived from an INES Level 2 event. This plan included major changes in the
following areas: organizational structure, Business and Strategic Plans, Management System, Work
Management, Equipment Reliability, Quality Assurance, Safety Culture Program, Corrective Action
Program, Employee Concerns Program and Communication Strategy.

Educational Background:

Physicist Graduate (University of Barcelona, 1999)
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