Exploring Leadership Preferences

A Mini Survey on Style

Instructions:
Read each statement and circle the number in the right hand column if the statement describes you accurately.

	Descriptors
	Yes

	1. Experience feelings of security within a bureaucracy
	4

	2. Focus on the growth and development of people
	1

	3. Feel overwhelmed by circumstances
	6

	4. Have the ability to ask tough probing questions
	7

	5. Drive to be in charge at all times
	8

	6. Am concerned about pleasing people and prefer to not challenge others
	5

	7. View rules as a source of comfort and security
	4

	8. Am concerned about self development
	12

	9. Have strong instincts and intuition
	12

	10. A focus on achieving a standard of excellence
	11

	11. Experience feelings of guilt over real or potential mistakes
	6

	12. Tend to value relationships above all else
	2

	13. Enjoy giving orders and feeling in control
	8

	14. Am concerned about the opinions of others
	6

	15. Appreciate strengths in others and believe in their potential for improvement
	1

	16. Always do what is expected
	5

	17. Believe that things have specific and definable causes; not fate, luck or chance
	11

	18. Will seek revenge if provoked
	8

	19. Tend to attach self worth to accomplishment of tasks
	10

	20. Think of life as a contest to be won
	9

	21. Relatively freed from feelings of guilt or worry
	12

	22. Need recognition or praise from others
	9

	23. Am sometimes aloof and detached from people
	7

	24. Prefer staying unseen and unnoticed
	4

	25. Am concerned about being popular and well liked
	3

	26. Can be very demanding of others
	10

	27. Know that individual effort counts
	11

	28. Cannot say ‘No’ to others
	5

	29. Fear losing control
	8

	30. Tend to be agreeable; and sometimes ‘wishy washy’
	3

	31. Fear failure
	6

	32. Am committed to making things better
	11

	33. Need to build friendly and meaningful relationships
	2

	34. Look for flaws in everything
	7

	35. Feel I always have to be right
	9

	36. Am optimistic about what people can accomplish
	1

	37. Take a nurturing approach to relationships
	1

	38. Feel threatened by attempts to undermine authority
	8

	39. Rarely feel a true sense of accomplishment
	10

	40. Take pride in doing exactly what was expected
	4

	41. Enjoy taking risks; playing the game
	9

	42. Am uncomfortable discussing feelings
	6

	43. Difficulties with conflict, negotiation, and confrontation
	3

	44. Need admiration from others
	9

	45. Have an energetic and exciting approach to life
	12

	46. Am easily influenced by others
	6

	47. Feel very uncomfortable being asked my opinion
	4

	48. Feel very upset about losing
	9

	49. Strong, well developed interpersonal skills
	2

	50. Tend to place excessive demands on self and others
	10

	51. Can make others feel uncomfortable
	7

	52. Prefer setting and accomplishing realistic attainable goals
	11

	53. Experience self doubt and self blame
	6

	54. Am willing to assist others with self improvement
	1

	55. Am very focused no details and getting things perfectly right
	10

	56. Feel reluctant to try new things
	4

	57. Seldom say what is really on my mind
	7

	58. Feel unable to accomplish what is really needed
	5

	59. Have few close relationships
	7

	60. A strong desire to know about and experience everything
	12

	61. Very concerned with avoiding mistakes
	10

	62. Prefer to motivate others using genuine praise and friendliness
	2

	63. Believe in obedience to authority figures and rules
	4

	64. Prefer not to express my feelings or handle difficult emotions
	10

	65. Willingly seek direction from others
	5

	66. Possess the ability to inspire and motivate others
	1

	67. Believe in the benefit of asking for and giving honest feedback
	11

	68. Seldom, if ever, question or dispute rules
	4

	69. Uncomfortable in chaotic situations
	4

	70. Frequently compare myself to others 
	9

	71. Enjoy group activities
	2

	72. Rarely feel lonely
	2

	73. Find it easy to meet people and get engaged
	2

	74. Feel satisfied with myself
	11

	75. Enjoy thinking creatively
	12

	76. Have broad range of interests
	12


Exploring Leadership Preferences

Interpretation Key

Instructions: Part 2
Circle the number corresponding to each item for which you entered a checkmark (() on the questionnaire.

	Preference
	Descriptors

	Transformational
	2,  8,  9,  15,  21,  36,  37,  45, 5 4,  60,  66, 74, 75, 76 

	Entrepreneurial
	12,  25,  30,  33,  43,  49,  62, 69, 71, 72, 73

	Bureaucratic
	1, 6,  7,  16,  24,  28,  40,  47,  56,  58,  63,  65,  68,  

	Laissez faire
	3,  4,  11,  14,  23,  31,  34,  42,  46,  51,  53,  57,  59 

	Utilitarian
	5,  13,  18,  20,  22,  29,  35,  38,  41,  44,  48, 70 

	Command control 
	10,  17,  19,  26,  27,  32,  39,  50,  52,  55,  61,  64,  67


Identify the style with the most checkmarks. This is your dominant style.

Prepare to share two things that you have learned about your leadership style.

Observation # 1

Observation #2

Leadership

Leaders are explorers / adventurers / wayfarers who establish integrated meaning systems consistent with their organizational vision and strategies

Leaders actively explore stakeholder meaning systems to seek win-win opportunities through respecting diversity:

Leaders help people who are immersed in their own meaning systems to understand and value diversity

Leaders assign staff not simply on basis of knowledge or credentials but consistent with meaning systems to promote healthy human systems

Managing

Managers are navigators / pilots who help communicate and integrate the organization’s meaning system

Planning:  forecasting; setting objectives; developing strategies; programming; budgeting; setting procedures; developing policies

Organizing: establishing organizational structures; delineating relationships; creating job descriptions; establishing qualifications

Staffing: selecting; orienting; training; developing

Directing: delegating; motivating; coordinating; managing differences; managing change

Controlling: establishing reporting systems; developing performance standards; measuring results; taking corrective actions; recognizing and disciplining

