Graded Approach
Objective
The objective of this exercise is to enhance understanding of the concept of the graded approach and to expose individuals to its implementation in an integrated management system.
Key points to be addressed
All organizations use grading in one form or another one at least for resource allocation.
Grading does not only apply to items but also to services and other deliverables of the regulatory body.
Grading is possible even in situations where there is no formal plant classification system.
Input for the exercise
The input for the exercise should include:
· TECDOC-1740 Use of a graded approach in the application of the management system requirements for facilities and activities
· GS-R-3 Management system for facilities and activities
· GS-G-3.1 Application of the management system for facilities and activities
· DS456 Leadership and management for safety
· Example(s) of the graded approach
· Example(s) of risk management framework
Tasks to be completed in the exercise
1. Review (one or two of) the provided examples of the graded approach and identify the grading principles that have been applied or used.
2. Select an activity or process in your nuclear programme (either from a regulatory body, an operating organization, or a nuclear energy programme implementing organization) and identify controls relevant to the process that could be graded.
3. Create a risk matrix for the process or use an existing one, identifying and categorizing the risks that are associated with the process.  
4. Use the risk matrix and the controls identified for the process to establish a grading scheme for the selected process.
Points for further discussion
[bookmark: _GoBack]How would you implement these principles and the grading approach in your organization?

